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Additional outreach may be implemented by the Supervisorial District offices,
and/or the advisory body. Pursuant to Government Code 854974(a), the Board
will not make a final appointment for a minimum of ten working days after the
Clerk has posted the unscheduled vacancy notice. If the Board finds an
emergency exists, it may fill the unscheduled vacancy immediately, but the
appointee will only serve on an acting basis until the final appointment is made.

V. FORMATION AND DISSOLUTION OF ADVISORY BODIES

A.

The Board of Supervisors may form an advisory body for the purpose of rendering
advice or recommendations to the Board on issues of importance. The Board of
Supervisors may dissolve an advisory body at the Board’s discretion, consistent
with conditions imposed by law. Commencing July 1, 2012, each advisory body
shall be reviewed at least once every three years pursuant to a procedure
established by the Board.

When the Board creates an advisory body, the Board may determine whether or
not the body should adopt a conflict or interest code.

V. RESPONSIBILITIES OF ADVISORY BODIES.

A.

Each advisory body:

1. Shall operate within its mandate as defined in the Board Order, Resolution, or
Ordinance creating the body and any applicable law, and may establish
specifically defined objectives consistent with its mandate.

2. Shall elect a chairperson and notify the Clerk of the Board of said selection;

3. Shall establish regularly scheduled meeting times and inform the Clerk of the
Board of such schedule;

4. Subject to limitations resulting from statutory requirements, may adopt a set of
operating rules (bylaws) addressing attendance requirements for continuing
membership, the election of officers, and the establishment of subcommittees
composed solely of current members of the advisory body. Should the advisory
body adopt operating rules (bylaws) that address other topics, these rules shall
not be operative until they have been approved by the Board of Supervisors.

5. Shall keep necessary records including agendas and records of action.

6. Shall comply with by the Ralph M. Brown Act (Gov. Code, 88 54950, et. Seq.)
and the County’s Better Government Ordinance (County Ordinance Code Division
25))

7. Shall comply with the Board’s policy against conflict of interest.

8. Shall submit an Annual Report to the Board on its activities, accomplishments,
membership attendance, required training/certification (if any), and proposed work
plan or objectives for the following year, in December. (The form for the Annual
Report is found in the Advisory Body Handbook.)

I hereby certify that this is a true and correct copy of an action
taken and entered on the minutes of the Board of Supervisors
on the date shown:

ATTESTED:

DAVID TWA, Clerk of the Board of Supervisors and County

Administrator

By , Deputy
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EXHIBIT A

Advisory Bodies

Agricultural Task Force

Alamo Municipal Advisory Council

Alcohol and Other Drugs Advisory Board

Arts & Culture Commission of Contra Costa County
Aviation Advisory Committee

Bay Point Municipal Advisory Council

Bethel Island Municipal Advisory Council

Byron Municipal Advisory Council

Carquinez Bridge Crockett Advisory Committee

Contra Costa County Advisory Council on Aging

Contra Costa County Public Law Library Board of Trustees
Contra Costa Centre Municipal Advisory Council

Contra Costa Commission For Women

Contra Costa County Historical Landmarks Advisory Committee
Contra Costa County Planning Commission

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board
County Library Commission

County Service Area M-16 Citizens Advisory Committee
County Service Area P-2A Citizens Advisory Committee
County Service Area P-2B Citizens Advisory Committee
County Service Area P-5 Citizens Advisory Committee
County Service Area P-6 Citizen Advisory Committee for Discovery Bay Zones
County Service Area R-10 Citizens Advisory Committee
Countywide Bicycle Advisory Committee
Developmental Disabilities Area Board

Diablo Municipal Advisory Council

Economic Opportunity Council

El Sobrante Municipal Advisory Council

Emergency Medical Care Committee

Equal Employment Opportunity Advisory Council
Family & Children's Trust Committee

Fish & Wildlife Committee

Hazardous Materials Commission

Integrated Pest Management Advisory Committee
Keller Canyon Mitigation Fund Review Committee
Kensington Municipal Advisory Council

Knightsen Town Advisory Council

Local Child Care & Development Planning Council
Managed Care Commission

Mental Health Commission

Mobile Home Advisory Committee

Montalvin Manor Redevelopment Advisory Committee
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North Richmond Municipal Advisory Council
Pacheco Municipal Advisory Council

Public & Environmental Health Advisory Board
Relocation Appeals Board of Contra Costa County
Rodeo Municipal Advisory Council

Treasury Oversight Committee



EXHIBIT B

Bodies that Interview Applicants for Appointment

Alcohol and Other Drugs Advisory Board

Arts & Culture Commission of Contra Costa County
Aviation Advisory Committee

Contra Costa County Advisory Council on Aging

Contra Costa County Public Law Library Board of Trustees
Contra Costa County Women’s Commission

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board
Developmental Disabilities Area Board

Emergency Medical Care Committee

Equal Employment Opportunity Advisory Council
Managed Care Commission

Mental Health Commission

Mobile Home Advisory Committee

Public & Environmental Health Advisory Board

November 16, 2011



EXHIBIT C

Bodies for which a Board Committee Interviews Applicants

Family & Children's Trust Committee

Fish & Wildlife Committee

Hazardous Materials Commission

Integrated Pest Management Advisory Committee
Local Child Care & Development Planning Council
Contra Costa County Planning Commission
Treasury Oversight Committee

November 16, 2011



DRAFT
THE BOARD OF SUPERVISORS OF CONTRA COSTA COUNTY, CALIFORNIA

Adopted this Resolution on by the following vote:
AYES:
NOES:

ABSENT:

ABSTAIN:

Resolution No.
Subject: In the Matter of Adopting Policy
Governing Appointments to Independent
Boards, Committees, and Commissions,
And Special Districts

N— N N

WHEREAS, the Board of Supervisors makes appointments to independent bodies not governed
by the Board of Supervisors; and

WHEREAS the Board of Supervisors wishes to encourage participation of interested citizens in
decisions affecting residents of this County;

NOW, THEREFORE, BE IT RESOLVED that the following procedures governing
appointments to independent special districts, boards, commissions, and committees that
are not governed by the Board of Supervisors (hereafter collectively referred to as
‘independent bodies”) are adopted:

l. APPLICATION

A. The independent bodies to which this Resolution applies are listed on
Exhibit A, “Independent Bodies” attached hereto.

1. LOCAL APPOINTMENTS LIST

A. In accordance with the Maddy Local Appointive List Act of 1975
(Government Code section 54970 et seq.), the Board of Supervisors
(hereafter “Board”) will include in the Local Appointments List prepared
by December 31% of each year, a list of all regular and ongoing
independent bodies that have members appointed by the Board.

1. The Local Appointments List will be made available at the
following locations: a) in a conspicuous place at the Office of the
Clerk of the Board; b) at all County Library branches; and c) on
the Contra Costa County website.

2. The Local Appointments List will include a) a list of all appointive
terms that will expire during the next calendar year; b) a list of all
boards, commissions and committees whose members serve at
the pleasure of the Board; c) the name of the incumbent, if any;
d) the date of appointment for each filled seat; e€) the necessary
qualifications for service in each seat; f) the date on which the
term for the seat expires, if any.

1. APPOINTMENT PROCEDURE

A. The Board makes appointments to two distinct types of seats on
independent bodies, Supervisorial District Seats and At Large Seats.
The following process will be followed for appointments to these two
types of seats:
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1. Supervisorial District Seats

Applications are to be sent to the Clerk of the Board who will
forward them to the individual Supervisor’s office. The
Supervisor will screen the applications, conducts interviews as
needed, and nominate an applicant for full Board action.

2. At Large Seats

Applications are sent to the Clerk of the Board. The Clerk of the
Board will distribute the applications to the appropriate
interviewer. When an independent body conducts interviews, the
body’s recommendation will be provided to a Board Committee
for further review. In all cases, the Board Committee decides
which applicants to nominate for full Board action. A list of those
bodies that initially interview applicants for appointment is
attached hereto as Exhibit B, “Bodies that interview applicants for
at large seats.” A list of those bodies for which a Board
Committee initially interviews applicants for appointment is
attached hereto as Exhibit C, “Bodies for which a Board
Committee interviews applicants for at large seats.”

A Board Committee or an individual Supervisor may select a
screening committee to assist in interviewing the applicants for
appointment. A membership subcommittee of an independent
body may serve this purpose.

An unscheduled vacancy occurs when an appointee leaves his/her seat
before his/her term expires. Unscheduled vacancies in seats on
independent bodies which are appointed by the Board will be listed on
the Board’s agenda within 20 days after the vacancy occurs. The Board
will declare the positions vacant and instruct the Clerk of the Board to
post the unscheduled vacancies. The Clerk of the Board will create and
post the unscheduled vacancy notice within one business day of being
instructed to do so by the Board. The notice will be placed at the
following locations: 1) in a conspicuous place at the Office of the Clerk
of the Board; 2) at all County Library branches; and 3) on the Contra
Costa County website. Additional outreach may be implemented by the
Supervisorial District offices and/or the independent body. Pursuant to
Government Code §54974(a), the Board will not make a final
appointment for a minimum of ten working days after the Clerk has
posted the unscheduled vacancy notice. If the Board finds an
emergency exists, it may fill the unscheduled vacancy immediately, but
the appointee will only serve on an acting basis until the final
appointment is made.

Except where federal, State, or County statutes or regulations dictate
otherwise, or in exceptional circumstances, the following applicants
generally should not be appointed:

1. An applicant who has a family member already serving on
the same independent body;

2. An applicant who would be repeatedly required to recuse
himself from the body’s business due to a conflict of
interest.
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D. Board of Supervisors representatives on independent bodies serve at

the pleasure of the Board and may be removed during their terms of
office by a majority vote of the Board at its pleasure, provided such
action is consistent with conditions imposed by law.

| hereby certify that this is a true and correct copy
of an action taken and entered on the minutes of
the Board of Supervisors on the date shown:
ATTESTED:

DAVID TWA, Clerk of the Board of Supervisors
and County Administrator

By , Deputy

I:\\General Law\Temp Share\Independent Body Reso.doc



EXHIBIT A

Independent Bodies

A. Decision-Making Bodies

Airport Land Use Commission

Alamo-Lafayette Cemetery District Broad of Directors

Assessment Appeals Board

Byron-Brentwood-Knightsen Union Cemetery District Board of Trustees
Contra Costa Resource Conservation District Board of Directors
Contra Costa Employees Retirement Association Board

East Contra Costa Fire Protection District Board of Directors

First 5 Contra Costa Children and Families Commission

Housing Authority Board of Commissioners

Merit Board

Contra Costa Mosquito & Vector Control District Board of Trustees
Tri-Delta Transit Authority Board of Directors

Western Contra Costa Transit Authority Board of Directors

Contra Costa County Workforce Development Board

B. Advisory to independent bodies

Affordable Housing Committee

Bay Area Library & Information System Advisory Board

Contra Costa County Fire Protection District's Fire Advisory Commission
Contra Costa Transportation Authority Citizen Advisory Committee
Crockett-Carquinez Fire Protection Commissioners

East Bay Regional Park District's Park Advisory Committee

In-Home Supportive Service Public Authority Advisory Committee
North Richmond Waste and Recovery Mitigation Fee Committee

November 16, 2011
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EXHIBIT B

Bodies that Interview Applicants for At-Large Seats

Affordable Housing Committee
Bay Area Library & Information System Advisory Board
Contra Costa County Workforce Development Board



November 16, 2011
EXHIBIT C

Bodies for which a Board Committee Interviews Applicants for At-Large Seats

Airport Land Use Commission

Contra Costa County Fire Protection District's Fire Advisory Commission
Contra Costa Resource Conservation District Board of Directors
Contra Costa Employees Retirement Association Board

County Connection Citizens Advisory Committee

East Bay Regional Park District's Park Advisory Committee

East Contra Costa Fire Protection District Board of Directors
Housing Authority Board of Commissioners

In-Home Supportive Services Public Authority Advisory Committee
Contra Costa Mosquito & Vector Control District Board of Trustees
Tri-Delta Transit Authority Board of Directors

Western Contra Costa Transit Authority Board of Directors
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2011 INTERNAL OPERATIONS COMMITTEE

CLOSEOUT REPORT FROM THE HEALTH SERVICES DEPARTMENT
REGARDING REFERRALS CONCERNING THE CONSOLIDATED PLANNING ADVISORY
WORKGROUP (CPAW) AND MENTAL HEALTH DIVISION ADMINISTRATION SURVEY

On April 13, 2010 the Board referred a request by the Mental Health Commission to review
employee participation on County Advisory Groups to the 10C. This request was initiated by
concerns over employee participation on the Consolidated Planning Advisory Committee
(CPAW) within the Health Services Department (HSD). On May 10, 2010, the IOC accepted a
report from HSD and directed the department to develop guidelines on the conflicts of interest,
gather information on how other counties have organized Mental Health Services Act (MHSA)
stakeholder groups, and report back the IOC. On November 22, 2010, the County
Administrator’s Office (CAO) reported back to the IOC on this issue. Specifically, the CAO
reported that the CPAW had initiated changes in how membership was tracked. The IOC
asked staff for an update on this issue to monitor changes underway.

On March 23, 2010, the Board of Supervisors referred the review of a survey conducted by
Local One in November 2009 to the IOC. The survey was sent to 189 employees of the Health
Services Department Mental Health Division and 132 responses were received. This survey —
An Evaluation of Contra Costa County’s Mental Health Senior Staff and the Mental Health
Administration’s Policies and Procedures - indicated significant issues with morale, confidence
in the management staff, and seemed to indicate a growing belief among line staff that
management was “out of touch” with concerns of employees. In a letter dated January 26,
2010 addressed to William Walker, M.D., Director of the Health Services Department,
Professional & Technical Engineers, Local 21 raised concerns with the survey, its objectivity
and the methodologies used to conduct the survey. On February 11, 2010, the Mental Health
Commission discussed the survey and the response by Local 21. At the end of this discussion
a motion was made and passed to ask that the Board of Supervisors refer the matter to the
IOC for a thorough review.

November 21, 2011

Attached is a progress update distributed to the I0C by the Mental Health Division of the
Health Services Department on November 15, 2011 regarding restructuring initiatives
underway within the Division. Representatives from the Mental Health Division will be present
to further update the IOC on progress and request closeout of the current Committee referral.



WiLLiAM B. WALKER, M.D.
HeALTH Services DIRECTOR C ONTRA CO STA

Suzanne Tavano, PHD M MENTAL HEALTH
ACTING MeNTAL HeaLTH DIRECTOR

CONTRA COSTA ADMINISTRATION

1340 Arnold Drive, Suite 200

HEALTH SERVICES "Martinez, CA 94553

Ph: 925/957-5150
Fax 925/957-5156

DATE: November 15, 2011

TO: Mary Nejedly Piepho, Supervisor, District 3
John Gioia, Supervisor, District 1

FROM: Suzanne Tavano, Ph.D., Acting Mental Health Director

SUBECT: Update to June 20, 2011 Report on Management/Organizational Initiatives in
Behavioral Health

Since the last Internal Operations Committee meeting in June, 2011, there have been several key
changes enacted at the state level that directly have impacted community mental health services
in Contra Costa County. These include appeal of AB3632, reorganization of three state
departments with the transfer of the MediCal mental health program from the State Department
of Mental Health to the State Department of Health Care Services, the transfer of Mental Health
Services Act funds via AB100 resulting in realignment of the EPSDT program to the county, and
AB109 which transferred responsibility for individuals convicted of certain felony crimes from
the state prison and parole system to the county. These very significant changes have coincided
with the establishment of the Division of Behavioral Health and Homeless Services.
Additionally, the retirement of 10 key managers and delays in filling these vacancies added to
the challenges faced by Mental Health. However, throughout these changes, Mental Health has
been able to sustain delivery of a high level of service. This has been accomplished through the
commitment and hard work of staff throughout the mental health delivery system.

There have been several individual meetings between John Gragnani, Local 1 Mental Health
Unit President, Cynthia Belon, Director of Behavioral Health and Homeless Services and myself,
Acting Mental Health Director. The first group meeting to include representatives from
Behavioral Health-Mental Health Administration and representatives of Local 1 is scheduled for
November 17, 2011. The purpose of this meeting is to establish a process for ongoing
communication that will contribute to the increasing strength of programs within the Division.

As was reported in the Internal Operations Committee meeting in June, 2011, the remaining
unresolved item from the issue resolution process initiated in 2009 was replacement of the
technology software used by Mental Health staff in assisting consumers with money
management. The update on this issue is that the contract for purchase of the Panoramic
software executed. Training on the system is occurring the week of 11/14/11 and implementation
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is scheduled for 11/21/11. This product will assist staff in completing work more timely and
efficiently and will contribute to improved services to mental health consumers.

We will be prepared to give an oral report at the next Internal Operations Committee meeting on
the November 17th meeting with Local 1 representatives.
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